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Planning and Policy Committee

General Purpose- The Planning and Policy Committee works with the governance board
to continually evaluate the school’s mission and vision. The committee works to develop
specific program goals and objectives and to also develop and adopt written policies.

Responsibilities-
* Develop specific written goals and objectives
* Develop written policies for board approval

Community Relations Committee

General Purpose- The Community Relations Committee works to promote the school to
the general public and parents. The committee also works to market the school to recruit
students.

Responsibilities-
* Develop program literature
* Organize and market outreach events

Sustainability and Resource Development Committee

General Purpose- The Sustainability and Resource Development Committee works to
maintain and fund the school for a solid and sustainable future.

Responsibilities-
* Plan and organize fund raisers
¢ Pursue grants or sponsorships
¢ Evaluate spending and budgets



